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Appendix C
Report Title: Digital Infrastructure Migration Project
Report Reference: FC/26/028
Meeting Date: 6 August 2026
Reporting Author: Laurie-Jane Cann, Clerk & RFO
Reporting Period: July 2026


1. Previous Council Decision
At its meeting held on 22 June 2026, the Council considered the initial Business Case for the Digital Infrastructure Migration Project and resolved to:
· approve the migration to Microsoft 365 in principle; 
· authorise the Clerk to implement the migration; 
· approve the associated expenditure; and 
· grant delegated authority to the Clerk, in consultation with the Chair, to progress the project. 
In accordance with the delegated authority granted by Council, the Clerk has undertaken further due diligence, including detailed discussions with Cloudy IT, Parish Online and prospective website providers. This work has resulted in revised quotations, clarification of implementation requirements, consideration of alternative solutions and identification of contractual matters relating to the current Parish Online renewal.
This report therefore provides Members with an update on the project, seeks confirmation of the preferred implementation approach and requests approval to proceed based on the revised information now available.

2. Purpose of Report
To seek approval to proceed with the Digital Infrastructure Migration Project.
The project proposes the migration of the Council's email and document management systems to Microsoft 365 together with the migration of the Council's website to an independent provider.
The detailed justification for the proposal is contained within the accompanying Business Case (Appendix A).

3. Summary
Following a review of the Council's current digital infrastructure, the Clerk has investigated alternative solutions for the Council's:
· Email services 
· Website hosting 
· Document management 
· Digital collaboration 
Three options have been considered:
· Retain the existing arrangements. 
· Adopt Parish Online Cloud Office. 
· Migrate to Microsoft 365 (recommended). 
A full comparison of these options is contained within the Business Case.
The proposed solution supports the Council's wider governance improvements and long-term digital strategy whilst improving cyber security, business continuity and collaborative working. 

4. Contractual Position
The Council's current Parish Online subscription fell due for renewal on 8 July 2026.
Whilst the renewal invoice has been issued, payment has not yet been made.
The Council remains dependent upon the existing service until migration has been completed. Immediate termination would create a risk of disruption to Council email, website availability and access to existing records.
The Clerk has therefore opened discussions with Parish Online regarding transitional arrangements whilst the Council considers this proposal.
It is anticipated that both systems may need to operate in parallel for a short period during migration.

5. Financial Implications
The latest quotation from CloudyIT provides for:
One-off migration costs
£1,137.50 + VAT
Ongoing monthly costs
£101.58 + VAT
The Council is asked to approve the migration project in principle together with the associated implementation costs.
Detailed financial comparisons are contained within the Business Case.

6. Procurement
The Clerk has:
· Reviewed the Council's current arrangements. 
· Obtained revised quotations from CloudyIT. 
· Obtained quotations for independent website hosting. 
· Confirmed with Parish Online that mapping services may be retained independently of email services. 
· Considered Parish Online's alternative Cloud Office proposal. 
The procurement exercise is considered complete and Members are now invited to determine the preferred solution.

7. Key Risks
	Risk
	Mitigation

	Delay in migration
	Managed implementation plan

	Temporary overlap of suppliers
	Controlled transition period

	Service interruption
	Existing services retained until migration complete

	Data migration
	Managed by CloudyIT

	Additional costs
	Clerk to monitor and report to Council


A detailed risk register is maintained within the Project Plan.

8. Recommendation
Having considered the available options and supporting information contained within the Business Case, it is recommended that the Council:
· adopts Microsoft 365 as its primary digital platform; 
· appoints CloudyIT to undertake the migration; 
· authorises the Clerk to coordinate the implementation; 
· authorises negotiations with Parish Online regarding appropriate transitional arrangements. 

9. Proposed Resolution
RESOLVED
That St Helen Without Parish Council:
1. confirms its previous approval of the Digital Infrastructure Migration Project;
2. approves the revised implementation budget; 
3. approves the appointment of CloudyIT and Aubergine following completion of the procurement review;
4. authorises the Clerk to proceed with implementation;
5. authorises the Clerk to negotiate transitional arrangements with Parish Online;
6. receives a progress report following completion of the migration. 
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