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Business Case for Migration from Parish Online (Zoho) to Microsoft 365 Business Basic and Independent Website Hosting
Purpose
To consider replacing the Council's current Parish Online email service (Zoho) with Microsoft 365 Business Basic and transferring website hosting to Aubergine, whilst retaining Parish Online Mapping Services.
Background
The Council currently subscribes to Parish Online for website hosting, mapping services and email provision through Zoho. Whilst the existing arrangement provides a single supplier solution, it also means that several critical Council services are dependent upon one provider.

Since taking on the role of Clerk, I have been using the Council's existing Parish Online email system and have found that, whilst it fulfils the basic requirement of providing council email accounts, it is considerably less intuitive and efficient than mainstream business platforms such as Microsoft 365. A significant proportion of the Clerk's role involves managing correspondence, storing and retrieving documents, preparing agendas and reports, and sharing information with councillors and external organisations. The efficiency of the systems used for these tasks has a direct impact on officer time and productivity.

The Council therefore has an opportunity to improve its digital infrastructure, records management, security and business continuity arrangements whilst also reducing annual expenditure.
Operational Experience
As Clerk, I have experienced a number of practical challenges when using the current Zoho system:
• Additional steps are required when attaching and managing documents within emails.
• Navigation between email, files and shared resources is less intuitive.
• Locating and sharing documents can be cumbersome and time-consuming.
• Increased administration time is required when moving between systems and folders.
• The platform is less familiar than systems commonly used throughout local government and the wider business sector.

Whilst none of these issues prevent the Council from operating effectively, they do create avoidable inefficiencies in day-to-day administration. Given the volume of correspondence and document management undertaken by the Clerk, even small inefficiencies accumulate into a significant amount of officer time over the course of a year.

Microsoft 365 offers a more streamlined and familiar working environment, with integrated email, document storage and file sharing. The proposed change is therefore not solely about achieving a financial saving; it is also about ensuring that the Council's systems support efficient administration and make the best use of officer time.
Current Costs
Parish Online Website Hosting: £504
Parish Online Mapping Services: £134
Parish Online Email (Zoho): £260

Total Annual Cost: £898
Proposed Arrangement
Website Hosting (Aubergine) Year 1: £499 Year 2 onwards: £299
Mapping Services (Parish Online): £134
Email & File Storage (Microsoft 365 Business Basic): £66.24

Total Annual Cost: £678.24
Financial Impact
The proposed arrangement would reduce annual expenditure from £898 to £678.24.

Annual Saving: £219.76

Benefits of Microsoft 365
• Professional council email using the existing council domain.
• 50GB Exchange mailbox.
• 1TB cloud storage through OneDrive.
• SharePoint document libraries for secure document management.
• Shared calendars and shared mailboxes.
• Microsoft Teams.
• Enhanced security and cyber protection.
• Centralised administration and account management.

As Microsoft 365 is widely used throughout local government and the wider business sector, it provides a familiar and well-supported environment for future Clerks and Councillors.
Improved Records Management and Business Continuity
• Secure storage of council records.
• Document retention and retrieval.
• Freedom of Information request management.
• GDPR compliance.
• Clerk succession and handover arrangements.
• Protection against loss of data.
Benefits of Independent Website Hosting
• Specialist parish and town council website provider.
• Continued compliance with accessibility and transparency requirements.
• Greater flexibility in managing website content.
• Reduced dependency on a single supplier.
• Separation of website and email systems, reducing operational risk.
Risks
The primary risk is the one-off migration of emails and documents to Microsoft 365. This can be managed through careful planning and is expected to cause minimal disruption. No significant ongoing risks have been identified.
Conclusion
The proposed migration would deliver a more modern, secure and resilient digital infrastructure for the Council whilst reducing annual expenditure by approximately £220.

The proposal would improve email services, document management, cyber security, business continuity, future clerk handovers, governance and records management. It would also reduce reliance on a single supplier and provide better value for money.
Recommendation
That the Council approves the migration of its email and file storage services from Parish Online (Zoho) to Microsoft 365 Business Basic and transfers website hosting to Aubergine, whilst retaining Parish Online Mapping Services.
Proposed Resolution
That St Helen Without Parish Council approves the migration of council email and document storage services from Parish Online (Zoho) to Microsoft 365 Business Basic and transfers website hosting to Aubergine, whilst retaining Parish Online Mapping Services, at an estimated annual cost of £678.24, representing an annual saving of approximately £219.76 compared with the current arrangements.
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